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WHO?
• Optivation, a joint venture of Bemidji State 
University and Northwest Technical College 

• MnSCU Innovation Funds

•12 MnSCU Partner institutions



WHY?
• Online education is growing

• Resources are tight for 
everyone



WHAT?
• Expand the market
•Amplify our offerings
•Empower applied learning
•Continuously improve our 
online infrastructure







20%
20%

60% Teaching School

Sales Commission
Administration fee

Local school gets 20% 
sales commission.

Collaborative gets 20% to 
cover Administration costs.

Teaching school gets 60%

Local School sells a course taught by 
another school on the collaboration site



20%40%

40%
Teaching School

Sales Commission

Administration fee / 
Development fee

Local school gets 20% 
sales commission.

Collaborative gets 40% to 
cover Administration costs 
and development costs. 
The fees go to the 
Collaborative for future 
course development

Teaching school gets 40% 
for Instruction

School sells a course developed and 
taught through the collaborative



100%100%
Local school gets 100% 

Local school sells and delivers their 
own course on the collaborative



WHEN?
•The initial partners are 
currently offering courses
•After this pilot is complete, we 
expect to invite other MnSCU 
schools to participate



Questions?
Kerry Ross

kross@bemidjistate.edu
218 755 4900

mailto:kross@bemidjistate.edu�
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